
Six-step process

Map out relevant stakeholders, paying special 
attention to those who may not be usually included in 
decision-making impacting migrants and their families.

Understand who the stakeholders are.

Decide on how to engage with the identified 
stakeholders in ways that allow for meaningful 
participation and partnership.

Determine an institutional set-up for GCM 
implementation.

Carry out and promote meaningful engagement, 
participation and partnership with identified 
stakeholders, ensuring accessibility, transparency and 
fair representation, particularly for voices that are 
often underrepresented (ongoing).

Design and implement relevant awareness-raising 
activities for government actors, other stakeholders 
and the public (ongoing).

Checklist
STEP 1- KICK-OFF

› Kick-off

Extract from Implementing the Global Compact for Safe Orderly and Regular
Migration: Guidance for governments and all relevant stakeholders

https://migrationnetwork.un.org/gcm-guidance
https://migrationnetwork.un.org/gcm-guidance

