
Six-step process

Conduct a mapping of migration trends and 
concerns.

Hold multi-level and multi-stakeholder consultations 
as part of the process for identifying GCM objectives 
for implementation.

Refer to different needs assessment tools to 
facilitate consultations that fulfil suggested criteria 
and meet the intended objectives.

Ensure alignment with the GCM's vision and guiding 
principles, including the commitment to human 
rights-based, gender-responsive and child-sensitive 
approaches.

Synthesize the discussions and the outputs of 
the organized multi-level and multi-stakeholder 
consultations mentioned above.

Based on the above, decide on which GCM objectives 
your country will focus on for implementation.

Identify other processes relevant to GCM 
implementation (e.g., the processes for 
implementing the 2030 Agenda, the national plan 
on poverty reduction and cross-governmental 
strategies on health, education, child protection).

Checklist
STEP 2 - NEEDS ASSESSMENT

Extract from Implementing the Global Compact for Safe Orderly and Regular
Migration: Guidance for governments and all relevant stakeholders

https://migrationnetwork.un.org/gcm-guidance
https://migrationnetwork.un.org/gcm-guidance
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Discuss the list of chosen GCM objectives with the 
bodies responsible for implementing these other 
processes, as well as with relevant sectors (e.g., 
health, education, child protection, social welfare, 
labour and justice).

Organize a validation workshop to allow relevant 
government actors to approve the chosen GCM 
objectives.

Communicate with all relevant governmental and 
non-governmental stakeholders about the outcomes 
of this validation workshop.

Extract from Implementing the Global Compact for Safe Orderly and Regular
Migration: Guidance for governments and all relevant stakeholders

https://migrationnetwork.un.org/gcm-guidance
https://migrationnetwork.un.org/gcm-guidance

