
Six-step process

Prepare a list of potential data sources and actors, 
as part of the migration data mapping process. This 
should include qualitative data provided by a wide 
range of stakeholders, including those who are at 
risk of being left behind such as undocumented 
migrants, women and children and youth.

Refer to existing data sources as much as possible 
and build on existing data processes.

From the gathered sources, look at data already 
captured and how it is used.

Consult metadata and assess data comparability.

Review the structures and mechanisms that are 
related to your country's chosen GCM objectives, 
including institutions, strategies, legislation and 
policy frameworks.

Organize consultations with diverse stakeholders to 
brainstorm about GCM interventions, in particular 
regarding target beneficiaries, implementing 
partners, resources needed for implementation 
and existing technical capacity.

Checklist
STEP 3 - DESIGN

Extract from Implementing the Global Compact for Safe Orderly and Regular
Migration: Guidance for governments and all relevant stakeholders

https://migrationnetwork.un.org/gcm-guidance
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Six-step process

Choose programmatic and policy interventions 
for GCM implementation.

Identify existing indicators that can be used to 
measure GCM implementation. When needed, 
adjust or develop new indicators using the tools 
and templates provided.
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