
Six-step process

Develop an action plan for GCM implementation 
in consultation with all relevant ministries and 
stakeholders.

Review and adopt the action plan.

Take the necessary steps to budget for 
GCM implementation, such as organizing 
capacity-building activities and taking stock of 
funding.

Draft a budget for GCM implementation, securing 
resources for immediate interventions, as well as 
for supporting activities.

Identify potential sources of funding.

Organize bilateral meetings with relevant 
stakeholders and potential implementing partners 
to discuss resource mobilization.

Draft a resource mobilization plan.

Implement the action plan, cultivating a culture 
of learning to encourage improved migration 
governance at all levels of government.
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