
 

 

 

Workplan July 2021 – December 2022 
 

Core Priorities  
  

Activities  
  

Target 
  

Responsible 
Agency 

  

July to December 2021 January to December 2022 
  
  

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

 Strengthen UN 
System knowledge 
for GCM 
implementation.  
  

Train UNNM 
members on 
GCM process. 

Trainings held 
to improve 
knowledge on 
GCM – 3 
training sessions 

Co-leads  

                                    
Train UNNM in 
mainstreaming 
GCM into 
development 
frameworks – 
UNSDCF, CCA 

3 training 
sessions  

Co-leads  

                                    



 

 

Support GOTG with 
overall GCM process 
implementation in 
the country. 
  

Coordinate and 
support GCM 
national, 
regional, 
continental & 
global review 
process  

Technical 
support 
provided to 
participate in 
review 
processes 

Co-leads & 
Network 
Members 

                                    

  

Improve data on 
remittances and 
diaspora in 
Gambia to 
inform policy 
and private 
sector business 
decisions.  

IFAD  

                                    

Speak with one 
voice – 
communication & 
Visibility of UNNM 
  

Prepare key 
advocacy & 
visibility tools 
for the network  

Advocacy tools 
developed  Co-leads & 

Network 
Members 

                                    

Prepare joint 
statements /TPs 
at key events  

Joint statements 
prepared & 
released on key 
events  

Co-leads & 
Network 
Members 

                                    

Support UN joint 
programmes  
  
  

Identify, 
endorse & 
develop joint 
proposals/CNs 
to support GCM 
implementation. 

3 Joint 
proposals 
developed and 
submitted to M-
MPTF  

Co-leads & 
Network 
Members 

                                    

Provide 
technical 
oversight for M-
MPTF projects                                          



 

 

Mapping all 
GCM related 
projects – 
including all 
Human & 
Financial 
resources 
available in 
UNCT  

Matrix available 
for GCM related 
projects 
/including 
human and 
financial 
resources  

Co-leads & 
Network 
Members 

                                    

Establish UN 
Network on 
Migration TWGs  

Identify and 
establish key 
TWGs for the 
UNNM  

Key TWGs 
identified  

Co-leads & 
Network 
Members 

                                    

Convene regular 
coordination 
meetings  

Prepare & 
coordinate bi-
monthly 
meetings with 
members  

bi-monthly 
(every two 
months) 
meetings held 
with UNNM 
members  

co-leads 

                                    
 

 

Key:  

Co-leads: IOM, OHCHR, UNICEF  

Members: UNRCO, FAO, IFAD, ILO, ITC, UNAIDS, UNCDF, UNDP, UNODC, UNOPS, WFP, WHO 


