
Agenda Title 

Session one Overview and updates from the global level on GCM and SDGs - 30 min-
GCMU HQs
Breakout groups-Identify and match needs and priorities when working 
with governments- 20 min 

Session two Overview of innovative comparison matrix developed by RLPO Vienna- 10 
min

Session three Regional project to support government and stakeholder in GCM 
implementation – Discuss project work plan and next step- IOM Project 
Manager in IOM Kazakhstan - 15 min

Session four Questions/ Wrap up 15 min

Overview of the induction training  IOM & the UNNM



GCM Guiding Principles



GCM Objectives



GCM Headlines  - IMRF Progress Declaration

The first IMRF Progress Declaration is adopted by consensus: 
Member States confirm their commitment to the GCM and call 

for accelerated implementation. 

Access the Progress Declaration here

https://migrationnetwork.un.org/resources/progress-declaration-international-migration-review-forum


UN Networks on Migration

IOM & the UNNM



The UN Network on 
Migration responds to 

the IMRF Progress 
Declaration with the 
launch of its Global 

Workplan

GCM Headlines  -  UN Network on Migration Workplan 2022 - 2024

Review the Network’s Global Workplan 2022-2024 here

https://migrationnetwork.un.org/about/united-nations-network-migration-workplan


Implementing the GCM: Guidance for Governments & Stakeholders
Self-guided reference document designed to inspire action in each national context

Now available via the new “Network Support” page on the 
Migration Network Hub!

Here, you can:
✓ Access the guidance [EN, FR, ES and soon Arabic]
✓ Submit a request for further information or support
✓ Explore an INTERACTIVE version (next week)

https://migrationnetwork.un.org/network-support


More than 200 pledges from Member States, stakeholders, and 
other partners propel GCM implementation efforts forward.

GCM Headlines  -  Pledges

Explore GCM Pledges via the online Dashboard

https://migrationnetwork.un.org/the-pledging-dashboard


Framework for 2024 Regional Reviews welcomed by Member States 
during the March Briefing by  the Coordinator of the Network

GCM Headlines  - Regional Reviews 2024

Find the Regional Review Framework here

https://migrationnetwork.un.org/system/files/docs/Regional%20Reviews%20concept%20note%2005.03%20clean%201.pdf


Identifying the 
NEEDS and 
PRIORITIES when 
working with 
governments

Brainstorm:
❖ Group 1: Government needs

What are the needs/requests we receive from 
governments?

❖ Group 2: IOM priorities:

What are the priorities/obligations from IOM’s 
perspective?

Nominate a speaker to take notes during the discussion. 

Please email the notes/full list to David

In plenary: Report back the top 3 needs/requests OR priorities

12 minutesTwo groups
Breakout Group Discussion
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