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Workshop 

for the UN Network on Migration (UNNM) in Tajikistan 
 

20-21 November 2023 

Dushanbe 

Hyatt Regency Dushanbe 

 

funded by 

SUPPORT FOR GOVERNMENTS OF CENTRAL ASIAN STATES  

IN THE IMPLEMENTATION OF THE GLOBAL COMPACT FOR MIGRATION 

 

The purpose of the training retreat is to provide guidance to the UN Country Teams/ UNNM 

members in Tajikistan on how to systematically integrate migration into UN Cooperation 

Frameworks (CFs) and accompanying Common Country Analyses (CCAs).  

 

The training is intended to support the acceleration of the Sustainable Development Goals, 

including through enhancing the implementation of the Global Compact for Migration. The training 

follows a whole-of-UN, whole-of-government, and whole-of-society approach, promoting policy 

coherence and aligning with the ongoing UNDS reform process. 

 

The training has been designed to reach a balance between ensuring core theoretical and practical 

content, while allowing space for the material to be adjusted to reflect the country context of 

Tajikistan. It is important to ensure that the training meet the needs of the training participants – 

UNNM members in Tajikistan - and reflect the migration dynamics as well as development priorities 

in the country. 

 

Group activities are a key component of the training process. In stimulating discussion and active 

exchange among participants, activities facilitate peer-to-peer learning and encourage participants 

to reflect on opportunities to integrate what they learn in the training into their day-to-day work. 

 

Facilitators  

1. Amr Taha, Sr. Regional Liaison and Policy Officer, IOM 

2. Dr. Simonida Kacarska, Director of EPI 

3. Kanako Mabuchi, Head of the UN RCO Azerbaijan 

4. Franz Fisher, Migration Policy officer, UN network on migration Secretariat 

 

Support team 

1. Kamolova Gulnora – IOM Tajikistan 

2. Rahmatjonov Bahrom – IOM Tajikistan 

3. Elizabeth Linklater – IOM Tajikistan 

4. Davron Hikmatov – IOM Tajikistan 
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 Monday 20 November 2023 

12:00-13:00 

1h 

Lunch 

 

AFTERNOON TECHNICAL TRAINING – DAY 1 

13:00-16:45  

 

Audience: migration focal points; UNSDCF results groups and MNE 

members 

13:00-13:10 

10min 

Opening by the UNRC Tajikistan and IOM COM 

13:10-13:30 

20min 

Tour de table and introduction 

13:30-14:00 

30min 

MIGRATION IN TAJIKISTAN - DISCUSSION 

 

Moderators 

• IOM Regional Office in Vienna with support of IOM Tajikistan 

 

14:00-15:00 

1h 

SESSION 1: MIGRATION, THE GCM AND THE 2030 AGENDA  

 

Facilitators: 

• Franz Fisher, Migration Policy officer, UN network on migration 

Secretariat 

 

Topics: 

• Migration as a cross-cutting issue in the SDGs. The linkage between the 

GCM and the 2030 Agenda 

• The role of the Network – Global/Regional/Country  

• A breakout group activity. Group presentations and discussion 

• Q&A 

15:00-15:15 

15min 

Break  
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15:15-16:30 

1h15min 

SESSION 2: MIGRATION AND THE COMMON COUNTRY ANALYSIS (CCA) 

 

Facilitators:  

• Amr Taha, Sr. Regional Liaison and Policy Officer, IOM 

• Dr. Simonida Kacarska, Director of EPI 

 

Topics 

• Relevance of migration to the CCA 

• Migration data and evidence. Useful methodologies, tools and resources 

for the integration of migration into CCA 

• Activity 1: Migration Data (Exercise) 

• Activity 2: Leave No One Behind (LNOB) Analysis Discussion 

• Participants’ reflections and Q&A  

16:30-16:45 

15min 

Wrap-up of Day 1 / Coffee-Break  

 Tuesday 21 November 2023 

MORNING STRATEGIC BRIEFING  

11:00-12:15 

 

Audience: heads and deputies of UN agencies; UNSDCF results 

groups co-chairs 

11:00-11:10 

10min 

Opening by the UNRC Tajikistan and IOM COM 

  

11:10-11:40 

30min 

STRATEGIC BRIEFING 

11:40-12:10 

30min 

DISCUSSION 

12:10-12:15 

5min 

Closing 

12:15-13:00 

45min 

Lunch 
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AFTERNOON TECHNICAL TRAINING – DAY 2 

13:00-16:30 

 

Audience: migration focal points; UNSDCF results groups and MNE 

members 

13:00-14:15 

1h15min 

SESSION 3: MIGRATION AND THE COOPERATION FRAMEWORK (CF) 

 

Facilitators: 

• Kanako Mabuchi, Head of the UN RCO Azerbaijan 

 

Topics 

• The importance of integrating migration into CFs for achieving the SDGs 

• How to integrate migration into CFs 

• CF Workplans and UNNM Workplans synergies*  

• A breakaway group activity on integrating migration into cooperation 

frameworks 

• A plenary session for group presentations and discussion 

• Q&A 

14:15-14:30 

15min 

Break 

14:30-15:45 

1h15min 

 

SESSION 4: MIGRATION GOVERNANCE IN PRACTICE: PARTNERSHIP, 

FINANCING, MONITORING AND REPORTING 

 

Facilitators: 

• Dr. Simonida Kacarska, Director of EPI 

• Franz Fisher, Migration Policy officer, UN network on migration 

Secretariat 

 

Topics: 

• Fostering partnerships for the effective integration of migration 

• The linkages between migration governance and the GCM follow up 

(regional and global reviews) 

• Practical UN Network on Migration Tools and Guidance 

• Migration Network Hub 

• Migration Multi-Partner Trust Fund 

• Update on the country Network in Tajikistan (workplan, activities) and 

other next steps to consider for participants.  

• Q&A 
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15:45-16:00 

15min 

Wrap-up of Day 2 

 

16:00-16:15 

15min 

Post evaluation 

 

16:15-16:30 

15min 

Closing / Coffee-Break 

 

 


