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Commitment to the principles of the UN Network on Migration
Working group 2.2 is committed to upholding the principles of the UN Network on Migration (Network) to carry out the below outlined activities of the work plan. Under co-leadership of IOM, OHCHR, and
UNDP, the working group will leverage the mandates and technical expertise of relevant UN system entities and build on UN Charter, international law, the 2030 Agenda for Sustainable Development and
other existing UN system coordination mechanisms to seek out synergies and promote coherence of the system’s work on migration. All activities instituted through the work plan will adopt a human rightsbased, gender-responsive, and child-sensitive approach to respect, protect and fulfil the human rights of all migrants and their communities, especially those in the most vulnerable situations, and
provide for opportunities for migrants, especially women migrants, to contribute to development. Workstream 2.2 activities will be carried out in concert with other core and thematic workstreams of the
Network’s inaugural work plan, with particular emphasis on developing synergies between and with core workstreams 1.2 and 2.1
Network principles are reinforced through the working group’s structure, membership, and working modalities. In accordance with the 360-degree approach of the Global Compact for Safe, Orderly and
Regular Migration (GCM) and the Network’s commitment to inclusivity, working group 2.2 includes a diverse range of participants representing the UN system, national human rights institutions, civil society
organisations, local and regional authorities, private sector, academia, employers and workers organizations, and migrant organisations. Diverse composition of the working group will help to ensure that the
rights and wellbeing of migrants remain at the forefront of all workstream activities, and that the relevant laws, principles, and frameworks guide the development of work plan deliverables. Regular meetings
that allow for both in-person and teleconference connectivity will be conducted to maximise the participation and contribution of working group participants and to establish clear unity of purpose and
coherence for the workstream. Regular meetings will also create the results-oriented environment required to support Member States in achieving implementation of the GCM. Information, resources, and
materials discussed within the context of working group 2.2 will be shared with participants in writing to ensure transparency and foster accountability within the working group. The inclusion of several
Executive Committee representatives in working group 2.2 will further support accountability as well as promote efficiency by connecting the activities of workstream 2.2 with those foreseen under other
workstreams and ensuring that work plan activities align with and support the broader efforts and commitments of the Network.
Working group co-leads will establish and maintain clear lines of communication with working group participants, the Network Executive Committee and Secretariat to generate productive feedback loops
with the aim to adjust and recalibrate working group outputs and methods in accordance with the Network’s commitment to agility. In recognition of the Network’s commitment to accountability and
inclusivity, the work plan for workstream 2.2 will be submitted to the Executive Committee for review in agreement with the Secretariat’s proposed quarterly review cycle, and working group composition will
remain open to allow for adjustments and growth as required to meet the demonstrated needs of the workstream.
PRIORITY AREAS
OF WORK
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DELIVERABLES

TIMELINE

SYNERGIES WITH OTHER
PROCESSES

NETWORK STATEMENT
TOPIC AND DATE

INPUTS TO CBM

UPDATE FROM WG
MEETING

Produce capacity
development tools

Develop guidelines and models for states for the
preparation of national and local GCM implementation
plans that are in alignment with national development
planning and UNDS reform.
Develop tools and guidance for States to ensure the
inclusion of migrations in national development planning
and budgeting, SDG plans and other relevant planning
frameworks.
Key components of these guidelines, tools, and models
include (but are not limited to):
•
Ensuring the 360-approach of the GCM, recognizing
that while designed for governments guidance
material should be inclusive of all relevant
stakeholders
•
Ensuring alignment of national development planning
and UNDS reform
•
Including of migrants and migration in Voluntary
National Reviews to the HLPF
•
Identifying data gaps
•
Providing a template of GCM implementation plan
Actions to support the above deliverables include:
Collect existing tools, statements, guidelines, and
other materials that can inform the anticipated
guidance
Review and provide feedback on detailed outline of
guidance material
Review and provide feedback on draft guidance
material
Identify opportunity(ies) to test draft guidance
material, building on pilot country and other Network
initiatives
Test the guidance in accordance with identified
opportunity(ies)
Review and approve revised guidance material that
incorporate test feedback
Present final guidance to EC for endorsement
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Draft of
Guidance
material to be
piloted in
select
countries:
MARCH 2020

Work in close collaboration
with Network Secretariat;
Develop in coordination with
guidance to UNCTs
delivered under WG 2.1;
Build on existing resources
and expertise across WG
members
Ensure opportunities for the
EC to comment before
endorsement

Guidance will be developed in accordance
with CBM efforts, leveraging linkages
between the Global Knowledge Platform
(KP) and Connection Hub (CH) and
Guidance materials for UNCTs to feed,
inform and adjust content across both
workstream 1.2 and 2.2 deliverables.
Feedback from pilot countries regarding
the utility of the KP and CH, including
recommendations for increased relevance
and coherence across the platforms, will
be shared with workstream, 1.2 with the
aim to strengthen the Network’s CBM.
Results of the piloting process could
generate the following, which may be
developed into content for the KP and CH:

•
•
•
•
•

Case studies
Good practices
Tips
Lessons Learned
Sample templates

Collaboration between WGs 1.2 and
2.2 should include discussions
regarding the provision of written
guidance, as well as possible
interactive version(s) to be hosted on
the KP and CH

Provide technical
assistance

Develop a searchable database for national implementation
plans to be housed in the Global Knowledge Platform
Actions to support the above deliverables include:
Establish communication and workflow mechanisms
with Network Secretariat, WG 1.2 co-leads, and other
WGs as applicable
Solicit existing national implementation plans
Compile national implementation plans
Convert content into parallel format to aid in data
mapping and sorting
Identify potential data points for key searches and
sorting
Establish maintenance mechanism to ensure the
sustainability of the database beyond the lifespan of
the WG

DECEMBER
2019

Work in close collaboration
with Network Secretariat;
Align with the 360 approach
of the GCM Objectives and
guiding principles; Liaise
with other core and thematic
WG to ensure coherence,
particularly WG 1.2

A searchable database of national
implementation plans will be
developed in collaboration with WG
1.2 for inclusion on the KP and CH.

Organise capacity building workshops and information
workshops on the preparation of national implementation
plans involving all relevant stakeholders
Actions to support the above deliverables include:
Actively participate in Network dialogues and
processes related to pilot country discussion with the
aim to shape country selection to meet the needs of
workstream 2.2
Reach out to field colleagues, including regional and
national networks, to gauge interest and ability to
participate as a pilot country
Establish and maintain positive working relationships
with the selected pilot countries
In collaboration with selected pilot countries, select
date and forum through which capacity building
workshop can be delivered
In collaboration with select pilot countries, set the
capacity building workshop agenda
Conduct capacity building workshops in accordance
with the agreed upon agenda; seek support from
expert agencies on the ground as well as relevant
stakeholders

ONGOING
JANUARY –
DECEMBER
2020

Work in close collaboration
with Network Secretariat;
Prioritise in accordance with
mapping and pilot country
identification results carried
out under WG 2.1; Align with
Connection Hub (CH) and
Global Knowledge Platform
(GKP) activities carried out
under WG 1.2

Feedback/summary of learning from
capacity building workshops will be
compiled and shared with
workstream 1.2 for adaptation and
inclusion on the KP and CH as
appropriate.
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Provide targeted support to States to prepare national
implementation plans and joint programming for
development/emergency responses that address the
specific needs of migrants including mapping data gaps
and ways to address those gaps
Actions to support the above deliverables include:
Actively participate in Network dialogues and
processes related to pilot country discussion with the
aim to shape country selection to meet the needs of
workstream 2.2
Reach out to field colleagues, including regional and
national networks, to gauge interest and ability to
participate as a pilot country
Establish and maintain positive working relationships
with the selected pilot countries
In collaboration with UNCTs/networks/EC agencies
colleagues based in the field identified pilot countries,
identify the means and modalities of technical
assistance required within national context
Provide technical assistance in accordance with the
GCM guiding principles and 360-degree approach

ONGOING
JANUARY –
DECEMBER
2020

Work in close collaboration
with Network Secretariat;
Align with CH and GKP
activities carried out under
WG 1.2 and coordination
activities carried out under
WG 2.1

Feedback and summaries of
learnings from targeted support to
Member States will be compiled and
shared with workstream 1.2 on a
rolling basis. Potential outputs could
include:
•
Case studies
•
Good practices
•
Sample templates
•
Sample data mappings
•
Information on data resources
and/or relevant coordination
mechanisms

Support member states, when requested, in mainstreaming
the GCM into their voluntary national reviews to the HLPF
Actions to support the above deliverables include:
Establish communication and workflow mechanisms
with the Secretariat on how to solicit and/or receive
requests for support
Leverage material from the guidance to governments
to develop VNR specific information and tools
Review existing UNSD VNR guidelines with the aim
to identify opportunities to strengthen migration
considerations and references to the GCM
When requested, adapt VNR information and tools to
national contexts as needed
Identify other reporting mechanisms, including the
Universal Periodic Review, for which similar support
could be provisioned

ONGOING
JANUARY –
DECEMBER
2020

Work in close collaboration
with Network Secretariat;
Align with coordination
activities carried out under
WG 2.1

Relevant sections of VNRs to HLPF
and other reporting and monitoring
mechanisms will be compiled and
shared with workstream 1.2 for
adaptation and inclusion on the KP
and CH as appropriate.
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ENGAGEMENT WITH
MEMBER STATES

WG 2.2 will engage with member states to achieve all six activities outlined in the Network workplan under workstream 2.2. Through WG members, information from member states will help inform the
mapping exercise to identify pilot countries. Identified pilot countries will be involved in the development and testing of guidance materials. In addition to the efforts that will occur in pilot countries, these
materials can be made available to other member states according to WG and Network capacity, including through potential briefings and or events.
To achieve the deliverables and complete the activities outlined in workstream 2.2, the WG requires human resource support from all WG member organizations; consultants to carry out specific tasks;
shared workspace and work structures to allow for multi-stakeholder collaboration; the development and maintenance of regular communication and meeting mechanisms; budget to support the testing,
printing, and dissemination of developed guidance materials.

REQUIRED
RESOURCES

Human Resources:
•
WG 2.1 and WG 2.2 Coordinator
•
Consultant to develop Guidance for Governments
Guidance for Governments
•
Design and layout services
•
Translation services
•
Printing services
•
Mailing costs
Capacity Building and Information Workshops
•
Travel for facilitator and participants
•
DSA
•
Venue
•
Food
•
Materials
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